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Introduction  
 

Welcome to the Scottish Fire and Rescue Service (SFRS) Local Fire and Rescue Plan for East 

Dunbartonshire for 2026–2029. 
 

This Plan sets out my priorities for the Local Authority area and supports the delivery of improved 

outcomes for the communities of East Dunbartonshire. It aligns with the strategic aims of the SFRS 

and reflects our ongoing commitment to delivering high-quality, person-centred services in 

partnership with colleagues across the Community Planning Partnership (CPP). 
 

We recognise that both nationally and locally, public services are operating within an increasingly 

complex environment. Rising demand, emerging risks linked to climate change, an ageing 

population, and sustained pressures on public sector resources present significant challenges. 

Within East Dunbartonshire, these challenges are further shaped by areas of socio-economic 

inequality, health disparities, and vulnerability within some communities. This reinforces the 

importance of targeting our activity where it can have the greatest impact in reducing harm and 

improving outcomes. 
 

This Plan is aligned to the East Dunbartonshire Local Outcomes Improvement Plan (LOIP), 

ensuring that our priorities contribute directly to shared community planning objectives, including 

reducing inequalities and supporting safer, healthier and more resilient communities. In doing so, 

we remain committed to working collaboratively with partners to address the underlying factors that 

influence risk, particularly for those most vulnerable. 
 

SFRS recognises that the demographic profile of East Dunbartonshire continues to evolve, 

including an increasing proportion of older people and individuals living with complex needs. These 

factors can increase the likelihood and impact of fire and other emergencies. Through the use of 

data, intelligence and local engagement, we will continue to identify those at greatest risk and 

ensure our prevention, protection and response activities are tailored accordingly. 
 

This Plan outlines how we will direct our resources in a flexible and evidence-based way to meet 

local demand. It also provides a transparent framework through which our performance can be 

monitored and scrutinised by elected members and partners. 
 

Our firefighters and staff are trained to respond to a wide range of emergencies, and we remain 

committed to maintaining the skills, capability and resilience required to deliver an effective and 

professional emergency response. However, we are equally committed to prevention and early 

intervention. By strengthening our engagement with individuals, communities and partner 

organisations, we aim to reduce the incidence of emergencies and improve wider community safety. 

 

Over the life of this Plan, we will continue to seek opportunities to improve how we deliver our 

services. This includes embracing innovation, enhancing partnership working, and ensuring that the 

voices of our communities inform our priorities. We are committed to continuous improvement, 

learning from experience and performance, and adapting to meet changing needs. 

 

Through this approach, the Scottish Fire and Rescue Service will continue to play a key role in 

supporting safer, stronger and more resilient communities across East Dunbartonshire. 

 

 

Joe McKay  

Local Senior Officer 
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National Context and Challenges  
 

Scottish Ministers set out their specific expectations for the Scottish Fire and Rescue Service 

(SFRS) in the Fire and Rescue Framework for Scotland 2022. This Framework provides SFRS 

with seven strategic priorities and objectives, together with guidance on how the delivery of our 

functions should contribute to the Scottish Government’s Purpose. 

 

The Framework also defines the SFRS purpose as:  

 

‘To work in partnership with communities and with others in the public, private and third 

sectors on prevention, protection and response to improve the safety and wellbeing of 

people throughout Scotland.’ 

 

The SFRS Strategy 2025-28 has been designed to have regard to these national expectations. Set 

against a complex and evolving backdrop, our Strategy supports delivery of our Purpose, Mission 

and Vision.  

 

To achieve our ambitions, we have identified five strategic objectives and outcomes. Each objective 

holds equal value in driving our Strategy forward. As a collective, they define our overall direction 

and will be central to how we plan our activities and our budget over the next three years. 

 

 
OBJECTIVE  
 

 
OUTCOME  

Safer Communities through 
Prevention  
 

Through our work with communities and other 
organisations, the safety and wellbeing of the people of 
Scotland improves. 
 

Safe and Effective 
Response  
 
 

We are an effective and trusted Fire and Rescue Service 
where our communities and people are safe. 

Investing in our People 
 
 

Our people feel valued and are supported by a culture that 
embraces diversity and inclusion, empowerment and 
accountability. 
 

 
Improving Performance 
 

Our organisational performance, productivity and resilience 
continually improves. 
 

 
Innovation and Investment 
 

We are more innovative and achieve sustained investment in 
our technology, equipment, estate and fleet, making us more 
effective and efficient. 
 

 

This Plan is a statutory Local Fire and Rescue Plan.  It sets local direction to meet the strategic 

objectives and outcomes outlined above; and supports delivery of the SFRS Prevention Strategy. It 

demonstrates how we will contribute to Community Planning Partnerships (CPPs) within the Local 

Authority area.  

 

 

https://www.gov.scot/publications/fire-rescue-framework-scotland-2022/


East Dunbartonshire Local Fire and Rescue Plan    
 

National Challenges  

 
Over the next three years, the SFRS will operate within a challenging and rapidly evolving national 

context. This Local Fire and Rescue Plan is developed against a backdrop of sustained financial 

pressure, changing community risk, and the need for organisational change to ensure services 

remain effective, sustainable and focused on prevention. 

SFRS continues to face real-terms financial constraints despite funding uplifts, with rising costs, 

inflationary pressures and a substantial backlog in capital investment. Ageing fire stations, fleet and 

operational systems require modernisation, while the Service must also deliver recurring savings. 

This national financial environment directly shapes decisions about service delivery models, asset 

rationalisation and the prioritisation of resources at local level. 

Workforce capacity remains a critical national challenge. Recruitment, retention and availability, 

particularly within the retained duty system are under increasing pressure, especially in rural and 

remote communities. Supporting staff wellbeing, skills, training and leadership capacity is essential 

to maintaining safe and reliable emergency response while adapting to new and emerging risks. 

The risk profile across Scotland is changing. While accidental dwelling fires continue to decline, 

demand is increasing from climate-related incidents such as flooding, wildfires and extreme weather 

events. These incidents are often prolonged, complex and resource-intensive, requiring increased 

resilience, specialist capability and effective multi-agency coordination. At the same time, 

demographic change, health inequalities and housing conditions continue to drive vulnerability and 

risk within communities. 

Prevention remains at the core of SFRS’s national and local approach. Reducing harm, protecting 

vulnerable people and building community resilience are central to managing demand and 

delivering long-term public value. This requires strong collaboration with partners across health, 

social care, local government and the third sector. 

The SFRS Prevention Strategy 2025–2028 sets out a clear ambition to reduce harm, protect 

firefighters and communities, and manage demand through a universal prevention offer delivered 

proportionately according to risk, vulnerability and inequality. Local Fire and Rescue Plans are a key 

mechanism for delivering the Prevention Strategy at local level. They translate national prevention 

priorities into locally tailored actions, ensuring that community safety engagement, protection and 

preparedness activity is informed by local risk profiles, partnership intelligence and community need. 

In response to some of the challenges we face, SFRS is progressing its Strategic Service Review 

Programme (SSRP). A priority for the next three-years, SSRP will focus on providing firefighters 

with modern facilities, fleet and equipment to enhance community and firefighter safety, how and 

where we deliver our services from, and ensuring our corporate services are as efficient and 

effective as possible. These changes are necessary to ensure resources are targeted where risk is 

greatest, while maintaining public confidence and local accountability. 

This Local Fire and Rescue Plan translates this national context into local priorities, reflecting the 

specific risks, needs and characteristics of communities. It sets out how SFRS will work with 

partners to deliver prevention, protection and response activities in a way that supports safer 

communities while contributing to the Service’s wider strategic aims for Scotland. 

By focusing on prevention, collaboration and early intervention, this Plan supports public service 

reform and delivers better outcomes for our local communities. 
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Local Context 
 

East Dunbartonshire forms part of the SFRS West Service Delivery Area. It is characterised by a 

largely suburban environment, incorporating a blend of established towns, residential communities 

and rural fringes. The area has an estimated population of around 108,000, with the majority of 

residents located within towns such as Kirkintilloch, Bishopbriggs, Bearsden, Milngavie and 

Lennoxtown. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Covering a broad and varied geographical area, East Dunbartonshire comprises eight electoral 

wards and includes a mix of urban, suburban and semi-rural locations. While strong transport links 

can support effective response, challenges remain in relation to dispersed communities, an ageing 

population and inequalities within specific localities. 

 

The area is served by wholetime, community fire stations in Bishopbriggs, Kirkintilloch and 

Milngavie. Understanding current and future demand remains essential to ensuring resources are 

aligned effectively to the risk profile of local communities. 

 

Key risks within East Dunbartonshire are influenced by demographic factors, including an ageing 

population and individuals living independently, as well as health inequalities within certain areas. 

There are also risks associated with the built environment, including residential properties, care 

settings, commercial premises and local transport routes. 

 

Environmental factors, including severe weather and localised flooding, alongside water-related 

risks linked to rivers, reservoirs and lochs across the area, continue to present challenges. East 

Dunbartonshire forms part of the West of Scotland Regional Resilience Partnership, supporting 

coordinated preparedness and multi-agency response arrangements. 
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Review of operational activity over the past three years (2023 to 2026) indicates that incident levels 

have shown a clear overall reduction, with consistent decreases across key incident types. Fires, 

Unwanted Fire Alarm Signals (UFAS) and other incident categories have all shown significant 

reductions, reflecting the sustained impact of prevention activity and early intervention. A continued 

focus on individuals and households most at risk from unintentional harm remains a priority and is 

expected to support further reductions. 

 

The introduction of Scottish domestic fire alarm legislation in February 2022, requiring interlinked 

smoke and heat alarms in all homes, has supported earlier detection and improved safety 

outcomes. Most incidents are now dealt with at an early stage, reducing severity and limiting impact. 

The SFRS will continue to work with partners to enhance community safety across East 

Dunbartonshire. 

 

SFRS has contributed to the development of the East Dunbartonshire Local Outcome Improvement 

Plan, which is structured around six key outcomes: 

 

1. East Dunbartonshire has a sustainable and resilient economy with busy town and village 

centres, a growing business base, and is an attractive place in which to visit and invest. 

2. Our people are equipped with knowledge and skills for learning, life and work. 

3. Our children and young people are safe, healthy and ready to learn. 

4. East Dunbartonshire is a safe place in which to live, work and visit. 

5. Our people experience good physical and mental health and wellbeing with access to a 

quality built and natural environment. 

6. Our older population and more vulnerable citizens are supported to maintain their 

independence and enjoy a high quality of life. 

 

These outcomes focus on reducing inequalities, improving health and wellbeing, supporting 

children, families and vulnerable people, and promoting inclusive and sustainable economic growth. 

The Community Planning Partnership is committed to creating safe, resilient and inclusive 

communities through strong partnership working, with a clear emphasis on prevention, early 

intervention and improving life chances. 

 

Reducing service demand, alongside the evolving role of the SFRS within public service reform, 

presents opportunities to strengthen integration within the community planning environment. The 

Community Empowerment (Scotland) Act 2015 has supported the development of locality planning 

approaches aimed at improving outcomes and addressing inequalities. The SFRS will ensure its 

activity aligns with and supports these priorities. 

 

Following the Community Justice (Scotland) Act 2016, the SFRS will continue to work in partnership 

to support delivery of the local community justice strategy within East Dunbartonshire. 

 

The SFRS supports community planning priorities through prevention, protection and response 

activity, with a focus on those most at risk, strong partnership working and building community 

resilience. Effective collaboration remains essential to delivering statutory duties and ensuring 

coordinated, efficient service delivery across East Dunbartonshire. 
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Performance Scrutiny  
 

East Dunbartonshire undertakes quarterly scrutiny of SFRS performance through The Police and 

Fire Forum, which consists of 10 elected members, including a Chair and Vice Chair. 

The East Dunbartonshire Quarterly Scrutiny Report is prepared by the Group Commander (GC) with 

responsibility for the local authority area and provides an overview of incident related performance 

indicators, prevention activity and protection activity. The report is presented to the committee by 

the East and West Dunbartonshire and Argyll & Bute Local Senior Officer (LSO), or by the GC in 

their absence. 

The purpose of The Police and Fire Forum, in relation to SFRS, is as follows: 

• To maintain ongoing oversight of the council’s local scrutiny and engagement arrangements. 
 

• To consider and comment on proposed local operating arrangements for SFRS. 
 

• To review the draft Local Fire and Rescue Plan for the local authority area and make 
recommendations to the council. 

 
• In relation to approved Local Fire and Rescue Plans, to receive regular reports assessing 

performance throughout the year and progress towards achieving agreed priorities and 
objectives. 

 
• To scrutinise the planning, delivery and outcomes of services provided by SFRS within the local 

authority area. 
 

• To request and receive information and reports from the LSO on any aspect of the service 
considered appropriate. 

 
• To receive and comment on performance reports from the LSO in order to monitor and evaluate 

SFRS performance against local and national performance frameworks, and to make 
recommendations for improvement. 

 
• To scrutinise the effectiveness of SFRS consultation and community engagement 

arrangements within the local authority area. 
 

• To provide a link to the SFRS Board and consider issues raised through Board meetings. 
 

•  To consider reports from external agencies, including but not limited to His Majesty’s Fire 

Service Inspectorate (HMFSI), Audit Scotland and the Accounts Commission, relating to the 

work undertaken by SFRS. 

•  To consider and respond to consultations on SFRS strategic plans and priorities. 
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Local Priorities 
 

Our local priorities have been developed from the aims and objectives set out within the documents 

listed below. They are designed to deliver the greatest possible benefit to local communities through 

effective partnership working with East Dunbartonshire Council, alongside other relevant partner 

organisations, agencies, and community groups. 

 

Strategy 2025-28     Scottish Fire and Rescue Service 

Protection Framework 2025-28   Scottish Fire and Rescue Service 

Prevention Strategy 2025-28   Scottish Fire and Rescue Service 

Local Engagement Delivery Plan 2025-28 Scottish Fire and Rescue Service 

Local Enforcement Delivery Plan 2026  Scottish Fire and Rescue Service 

Local Outcomes Improvement Plan 2017-27 East Dunbartonshire Council 

 

 

 

East Dunbartonshire Local Priorities 2025 – 2028 
 

Priority 1:  Protecting Communities 

Priority 2:  Improving Health and Equality Outcomes 

Priority 3:  Empowering Children and Young People 

Priority 4:  Strengthening Community Resilience and Operational Preparedness 

Priority 5:  Supporting Sustainability 
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 SFRS Local Area Plan Priorities 

LOIP Outcomes 
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Outcome 1  
East Dunbartonshire has a sustainable 
and resilient economy with busy town 

and village centres, a growing business 
base, and is an attractive place in which 

to visit and invest. 

✓   ✓ ✓ 

Outcome 2  
Our people are equipped with knowledge 

and skills for learning, life and work. 
  ✓ ✓ ✓ 

Outcome 3  
Our children and young people are safe, 

healthy and ready to learn. 
✓ ✓ ✓   

Outcome 4  
East Dunbartonshire is a safe place in 

which to live, work and visit. 
✓ ✓ ✓ ✓ ✓ 

Outcome 5  

Our people experience good physical 

and mental health and wellbeing with 

access to a quality built and natural 

environment in which to lead healthier 

and more active lifestyles. 

 ✓ ✓ ✓ ✓ 

Outcome 6  

Our older population and more 

vulnerable citizens are supported to 

maintain their independence and enjoy 

a high quality of life, and they, their 

families and carers benefit from 

effective care and support. 

✓ ✓  ✓  
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Local Priorities 
 

1. Protecting Communities 
 

 

Background: 

 

Protecting communities from fire and other preventable risks remains at the heart of the Scottish 

Fire and Rescue Service’s approach within East Dunbartonshire. While local incident trends 

demonstrate positive reductions in operational activity over the past three years, primary and 

secondary fires, special services and emerging risks such as wildfires and lithium-ion battery 

incidents remain important areas of focus. Those most vulnerable to harm often face additional 

challenges associated with age, ill health, reduced mobility, social isolation or economic 

disadvantage, while road traffic collisions, water-related incidents and anti-social behaviour can also 

have significant impacts on people, communities, businesses and the environment. 

 

Through prevention, protection and partnership working, SFRS will focus on reducing risk, 

promoting safer behaviours, supporting responsible fire safety management and protecting people 

in their homes, workplaces and communities. Working with various agencies and groups across the 

area, including local Road Safety Partnerships and the East Dunbartonshire Partnership Approach 

to Water Safety (PAWS) Group, we will deliver coordinated activity to reduce death, injury and 

harm, targeting resources where risk is greatest to help create safer, more resilient communities. 

 

We will achieve it by: 

 

• Promoting and delivering Home Fire Safety Visits for those at greatest risk. 

• Working with partners to identify and support vulnerable individuals. 

• Using data and intelligence to target prevention activity where it can have the greatest 

impact. 

• Promoting compliance with fire safety legislation to protect people and communities. 

• Supporting people to better understand risks and make informed safety choices. 

 

Local Prevention Activity: 

 

Community Safety Engagement: 

• Promoting and delivering Home Fire Safety Visits, targeting those most at risk while 

identifying wider safety concerns and connecting individuals with appropriate support and 

services. 

• Supporting individuals at risk of fire through early intervention, partnership referrals and the 

provision of assistive technologies where appropriate. 

• Ensuring operational crews take a visible and proactive role within local communities, 

leading incident reduction activities and delivering community-focused safety initiatives at a 

local level. 

• Designing and implementing targeted community safety interventions through our 

Community Action Team, informed by data analysis and focused on addressing local risks, 

demand and vulnerability. 
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• Delivering partnership-based safety initiatives that address identified local risks, including 

road safety, water safety, CPR awareness and other community protection priorities. 

• Maximising the use of social media, local media and community engagement opportunities 

to raise awareness of fire safety risks, promote safer behaviours and encourage community 

responsibility. 

• Delivery of Risk Recognition inputs and hoarding awareness across sheltered housing 

complexes in East Dunbartonshire and include a structured presentation covering fire safety, 

cooking, smoking, and electrical safety.  These sites are visited annually in partnership with 

local sensory impairment teams. 

• Establish closer working relationships with housing providers across East Dunbartonshire, 

including Key Housing Association, Trust Housing Association, and Hillhead Housing 

Association, as well as national providers such as Caledonia Housing Association. 

Protection 

• Engaging with businesses, duty holders and responsible persons to promote compliance 

with fire safety legislation, improve fire safety management standards and reduce Unwanted 

Fire Alarm Signals (UFAS). 

• Delivering the Fire Safety Audit Programme and other risk-based protection activities within 

higher-risk premises, while supporting safe and sustainable communities through effective 

regulation and advice. 

Preparedness 

• Maintaining a highly trained and competent workforce, supported by effective Operational 

Intelligence, to ensure a safe, efficient and effective response to emergencies. 

• Working with Local Resilience Partnerships (LRP) to assess community risks and coordinate 

a joint approach to prevention and preparedness. 

Performance Indicators: 

• A sustained reduction in operational incidents across the local authority area. 

• Increased community safety activity delivered by Community Fire Stations and the 

Community Action Team (CAT), including Home Fire Safety Visits (HFSVs), targeted 

interventions and thematic initiatives. 

• Increased engagement with local communities, including delivery of the Educational 

Engagement Syllabus and participation in prevention and safety activities. 

• Effective delivery of Fire Safety Enforcement activity, including audits of higher-risk 

premises, compliance outcomes and targeted interventions informed by emerging risks and 

trends. 

• Improved availability of operational resources and positive progress across firefighter 

recruitment and development pathways. 
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Expected Outcomes: 

This priority directly supports the delivery of the following East Dunbartonshire LOIPs: 

• East Dunbartonshire has a sustainable and resilient economy with busy town and village 

centres, a growing business base, and is an attractive place in which to visit and invest. 

• Our children and young people are safe, healthy and ready to learn. 

• East Dunbartonshire is a safe place in which to live, work and visit. 

• Our older population and more vulnerable citizens are supported to maintain their 

independence and enjoy a high quality of life. 

 

 

This priority supports the SFRS Strategic Objectives of: 

• Safer communities through prevention 
• Safe and effective response 
• Improving performance 
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2. Improving Health and Equality Outcomes 
 

 

Background: 

 

Many of the individuals most vulnerable to fire in East Dunbartonshire are also at increased risk 

from wider health, wellbeing and social challenges. While East Dunbartonshire is generally one of 

Scotland's less deprived local authority areas, SIMD 2020 highlights that 12.8% of residents live 

within Scotland's 30% most deprived areas, demonstrating that significant pockets of deprivation 

and vulnerability remain. The area's ageing population also presents increasing challenges, 

particularly where dementia, frailty and long-term health conditions may impact on an individual's 

ability to live safely and independently.  

 

The Scottish Fire and Rescue Service is uniquely positioned to identify and support those most at 

risk through operational activity, Home Fire Safety Visits and partnership working. By taking a 

holistic approach to prevention and working closely with health and social care services, housing 

providers, third sector organisations, dementia support services and local Alcohol and Drug 

Partnerships, SFRS helps identify vulnerabilities at an early stage and connect individuals with the 

support they need. Through prevention activity, awareness raising and partnership engagement, 

SFRS contributes to reducing inequalities, improving wellbeing and enabling people to remain safe, 

resilient and independent within their homes and local communities. 

 

We will achieve it by: 

 

• Identifying wider health and wellbeing risks during Home Fire Safety Visits. 

• Ensuring our Community Fire Stations and public spaces are accessible to all. 

• Referring vulnerable individuals to appropriate partner agencies. 

• Supporting the use of telecare and assistive technologies. 
• Continual development and delivery of risk awareness initiatives. 

• Expand our partnerships and strategies with HSCPs to protect those most in need of 

support. 

• Facilitating CPR and defibrillator awareness sessions. 

• Deliver free home safety advice and promote and expand mutual referral pathways with all 
partners. 

• Supporting the East Dunbartonshire Multi-Agency Risk Assessment Conference (MARAC) to 
improve safety outcomes for those at risk of domestic abuse. 

 

Local Prevention Activity: 

 

Community Safety Engagement: 

• Home Fire Safety Visits incorporating holistic risk assessment and early intervention VIA 

AP1/CPW referrals.  

• Hoarding awareness, risk recognition and support pathways for HSCPs supporting 

individuals living in cluttered environments.  

• Working in partnership with local sensory impairment services to provide tailored fire safety 

support, including the provision of specialist sensory impairment alarm systems, improving 

accessibility, identifying vulnerability and promoting safe, independent living. 
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• Community CPR and defibrillator awareness sessions delivered by Operational Crews and 

the Community Action Team, building confidence to respond in an emergency. 

• Multi-agency partnership working with health, housing, social care and third sector 

organisations, including participation in safeguarding processes to identify vulnerability, 

share information and coordinate support for individuals most at risk. 

• Engaging with East Dunbartonshire MARAC partners where fire safety risks have been 

identified. 

• Engagement with dementia friendly initiatives and support networks to enhance safety for 

individuals living with dementia and their carers. 

• Collaboration with local Alcohol and Drug Partnerships to support individuals affected by 

substance use and associated vulnerabilities. 

• Support for ageing populations through tailored prevention activities that promote safe and 

independent living at home. 

Protection 

 

• Engaging with sheltered housing providers, care home operators and responsible persons to 

promote compliance with fire safety legislation, improve fire safety management standards 

and reduce Unwanted Fire Alarm Signals (UFAS). 

• Delivering the Fire Safety Audit Programme and other risk-based protection activities within 

higher-risk premises, while supporting safe and sustainable communities through effective 

regulation and advice. 
 

Performance Indicators: 

 

Performance will be measured through qualitative feedback from stakeholders and partners, 

alongside quantitative, data-led quarterly reporting to support local authority scrutiny and continuous 

improvement. 

 

Positive performance indicators will include: 

• Number of referrals made to partner agencies, supporting early intervention and access to 

appropriate services. 

• Reduction in accidental fires, fire related injuries and other preventable harm among 

vulnerable individuals. 

• Increased uptake of assistive technology and specialist fire safety equipment, including 

sensory impairment alarm systems. 

• Number of vulnerable individuals identified, engaged and supported through prevention and 

partnership activity. 

• Delivery of community engagement, education and awareness activities that promote 

safety, wellbeing and resilience. 

• Increased participation in Home Fire Safety Visits and targeted prevention initiatives. 

• Number of safeguarding referrals and contributions to safeguarding processes, resulting in 

coordinated support for those at risk. 
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• Number of safeguarding referrals and contributions to East Dunbartonshire MARAC, 

resulting in coordinated support for those at risk. 

• Strengthened partnership outcomes through collaborative working with health, housing, 

social care and third sector organisations. 

Expected Outcomes: 

This priority directly supports the delivery of the following East Dunbartonshire LOIPs: 

• Our children and young people are safe, healthy and ready to learn. 

• East Dunbartonshire is a safe place in which to live, work and visit. 

• Our people experience good physical and mental health and wellbeing with access to a 

quality built and natural environment. 

• Our older population and more vulnerable citizens are supported to maintain their 

independence and enjoy a high quality of life. 

 
This priority supports the SFRS Strategic Objectives of: 

• Safer communities through prevention 
• Safe and effective response 
• Improving performance 
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3. Empowering Children and Young People 
 

 

Background: 

 

Children and young people play a vital role in building safer and more resilient communities. Early 

intervention, education and positive engagement can significantly reduce risk-taking behaviours and 

help young people make informed decisions that improve their safety and wellbeing throughout life. 

 

Across East Dunbartonshire, SFRS works with schools, youth organisations and community 

partners to deliver a wide range of educational and diversionary programmes. These initiatives aim 

to raise awareness of risks associated with fire setting, water safety, road safety, anti-social 

behaviour and other community safety issues, while providing opportunities that build confidence, 

resilience and positive community involvement. 

 

East Dunbartonshire continues to perform strongly across a range of socio-economic indicators, 

benefiting from positive educational outcomes and labour market opportunities. In 2024/25, 98% of 

school leavers progressed to a positive destination, the highest rate among Scottish local 

authorities. This strong foundation supports youth engagement and resilience, while partnership 

intervention and prevention activity continues to help young people make informed choices and 

contribute positively to their communities. 

 

We will achieve it by: 

 

• Delivering targeted school engagement programmes. 
• Expanding FireSkills and youth engagement initiatives. 
• Providing road, water and fire safety education. 
• Contributing to the delivery of diversionary activities that reduce anti-social behaviour. 
• Supporting young people through Fire Safety Support & Education (FSSE) interventions.  
• Working with partner agencies, including Developing the Young Workforce (DYW) to 

promote positive outcomes. 
• Continue to encourage and promote active participation across our workforce in MCR 

Pathways (mentoring programme).  
• Active participation in support of the local corporate parenting board. 

 
Local Prevention Activity: 

 

Community Safety Engagement: 

• Continued development and delivery of the SFRS FireSkills Programme. Using practical 

firefighter-themed activities to build confidence, resilience, teamwork, and positive 

community involvement. 

• Delivery of “Firefighter for a Day” sessions (Single-day FireSkills-based courses), while 

strengthening partnerships across education, community justice, and wider community 

organisations, to create accessible opportunities for young people and young adults from 

diverse backgrounds. 

• Working in partnership with Police Scotland to deliver road and water safety messaging in 

schools, as well as bonfire & antisocial behaviour campaigns. 
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• Supporting access and provision of Water Safety Scotland educational resources and digital 

learning materials through schools and education partners, ensuring that targeted water 

safety campaigns, such as Ice Safety, are delivered to relevant age groups at appropriate 

times of the year. 

• Delivery of targeted school-based education programmes focusing on the risks and 

consequences of deliberate fire setting. 

• Development and delivery of diversionary activities for young people, including FireSkills, 

Firefighter Experience Days and youth volunteer schemes, to discourage anti-social 

behaviour. 

• Partnership engagement with Police Scotland and local agencies to support joint initiatives 

aimed at reducing anti-social behaviour. 

• Use of social media and local communication channels to reinforce key prevention 

messages and promote community responsibility. 

• Targeted engagement with individuals identified as being at risk of involvement in fire setting 

behaviour through the Fire Safety Support and Education (FSSE) programme, with 

appropriate referrals made to partner organisations for additional support. 

• Support early intervention approaches to identify individuals at risk of engaging in fire setting 

and refer to appropriate services. 

 

Protection: 

• SFRS Fire Safety Enforcement Auditing Officers undertake a programme of inspections and 

audits across relevant educational and childcare premises, helping to ensure compliance 

with fire safety legislation and supporting the safety of children, young people and staff. 

Performance Indicators: 

 

• Reduction in deliberate fire-setting and youth-related fire incidents. 

• Increased awareness of community safety risks. 

• Number of young people participating in FireSkills, Firefighter for a Day and FSSE. 

• Number of school and educational establishment engagements delivered. 

• Positive feedback from schools, youth organisations and community partners on SFRS 

engagement activities. 

• Reduction in number of road or water (Special Service) incidents involving young people. 
 

Expected Outcomes: 

 

This priority directly supports the delivery of the following East Dunbartonshire LOIPs: 

 

• Our people are equipped with knowledge and skills for learning, life and work. 

• Our children and young people are safe, healthy and ready to learn. 

• East Dunbartonshire is a safe place in which to live, work and visit. 

• Our people experience good physical and mental health and wellbeing with access to a 

quality built and natural environment. 
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This priority supports the SFRS Strategic Objectives of: 

• Safer communities through prevention 
• Investing in our people 
• Innovation and investment 
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4. Strengthening Community Resilience and Operational Preparedness 

_____________________________________________________________ 

 
Background: 

 

As a Category 1 responder under the Civil Contingencies Act 2004, the Scottish Fire and Rescue 

Service (SFRS) plays a vital role in preparing for, responding to and supporting recovery from 

emergencies affecting communities across East Dunbartonshire. Working with local, regional and 

national partners, SFRS contributes to multi-agency arrangements for a wide range of incidents, 

including severe weather, transport incidents, major fires, industrial accidents, flooding, terrorism-

related events and other emerging risks. 

 

Maintaining operational readiness requires a skilled and adaptable workforce, effective risk 

assessment, robust contingency planning and strong partnership working. In East Dunbartonshire, 

particular emphasis is placed on preparedness for incidents involving critical infrastructure, major 

transport routes, commercial premises and environmental risks. This includes planning for potential 

incidents at commercial or industrial facilities, for example the COMAH-regulated bonded whisky 

store at Buchley Warehouse, as well as incidents involving other industrial hazards. Consideration 

is also given to risks associated with the North Glasgow road and motorway network, including the 

M80 corridor and other strategic transport links serving the area. Through active participation in 

Local Resilience Partnerships and other multi-agency forums, SFRS works collaboratively with 

responder organisations to identify risks, develop emergency plans, share information and 

strengthen local resilience. 

 

Joint training and exercising are central to ensuring an effective emergency response. SFRS 

regularly participates in multi-agency exercises designed to test operational capabilities, validate 

emergency plans and enhance interoperability between responding organisations. These activities 

are particularly important in maintaining preparedness for incidents involving hazardous materials, 

bonded warehousing, major transport infrastructure and large-scale environmental emergencies. 

They also provide valuable opportunities to identify lessons learned, drive continuous improvement 

and strengthen partnership working. 

 

The impacts of climate change continue to influence the nature and frequency of emergencies faced 

by local communities. In East Dunbartonshire, increasing risks associated with severe weather and 

protracted wildfire incidents, particularly across the Campsie Fells and surrounding rural areas, 

present growing challenges for emergency responders. In response, SFRS has enhanced specialist 

equipment, training and operational capabilities to strengthen its ability to prevent, prepare for and 

respond to these evolving risks. 

 

Through a proactive approach to contingency planning, training, exercising and partnership 

engagement, SFRS remains committed to strengthening community resilience across East 

Dunbartonshire. By maintaining readiness for local and national risks, SFRS aims to deliver an 

effective, coordinated and professional response that protects communities, businesses, key assets 

and the environment. 
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We will achieve it by: 

 

• Delivering statutory responsibilities as a Category 1 responder under the Civil Contingencies 
Act 2004.  

• Maintaining and developing the operational competence, skills and preparedness of all 
personnel to respond effectively to emergencies.  

• Actively participating in multi-agency planning, training and exercising to strengthen 
interoperability and coordinated emergency response arrangements. 

• Gathering, analysing and maintaining accurate operational intelligence to support informed 
decision making and effective incident management.  

• Monitoring, assessing and reviewing response arrangements to address emerging risks and 
lessons identified from incidents and exercises.  

• Working with partners to enhance community resilience and support local preparedness, 
response and recovery capabilities.  

• Strengthening preparedness for the impacts of climate change through investment in 
specialist resources, training and capabilities to address increasing risks such as large-scale 
wildfires and flooding. 

 

Local Prevention Activity: 

 

Community Safety Engagement: 

• The Community Action Team will deliver risk recognition training in non-domestic premises 

to support staff and duty holders in identifying and managing fire risks, including those 

associated with sleeping accommodation. 

• Community CPR and defibrillator awareness sessions delivered by Operational Crews and 

the Community Action Team, building confidence to respond in an emergency. 

• As part of our wildfire strategy, the Community Action Team collaborates with local partners 

and the public to raise awareness of wildfire risks and support safer choices when 

accessing the outdoors. 

 

Protection: 

• Delivering the Fire Safety Audit Programme, targeting higher risk non-domestic premises. 

• Providing targeted advice and guidance to duty holders to improve fire safety management 

and reduce risk. 

• Engaging with businesses and stakeholders to promote compliance with Part 3 of the Fire 

(Scotland) Act 2005. 

• Working in partnership with local authorities and other enforcement agencies to support a 

consistent approach to regulatory compliance. 

• Analysing fire data and trends to identify emerging risks and prioritise inspection activity. 

• Undertaking post-fire audits and investigations to identify lessons learned and prevent 

recurrence. 

• Supporting enforcement action where necessary to address serious fire safety deficiencies. 

• Contributing to multi-agency initiatives that target vulnerable occupancies and high-risk 

sectors. 

• Promoting fire safety awareness through engagement with relevant industry groups and 

organisations. 
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Preparedness 

• Active participation in Local Resilience Partnerships to strengthen multi-agency 

preparedness, response and recovery arrangements. 

• Delivery and participation in tabletop, command and live exercises to test plans, validate 

procedures and enhance interoperability. 

• Development, review and maintenance of civil contingencies and emergency response plans 

to address current and emerging risks. 

• Ongoing staff development, training and competence assurance to maintain operation 

readiness and resilience. 

• Collection, analysis and maintenance of operational intelligence to support risk informed 

decision making and effective incident response. 

• Delivery of community resilience and awareness initiatives to improve preparedness and 

strengthen local resilience. 

• Coordination of flood preparedness and response activities in partnership with local and 

national agencies. 

• Investment in specialist training, fleet, equipment and capabilities to address emerging risks, 

including those associated with climate change and wildfires. 

Performance Indicators: 

• Achievement of operational training and competence requirements to maintain emergency 

response capability.  

• Participation in resilience and emergency preparedness exercises to test plans, procedures 

and operational effectiveness. 

• Completion of operational intelligence and site familiarisation visits to improve risk 

awareness and incident planning.  

• Delivery and participation in multi-agency exercising activities to strengthen interoperability 

and coordinated response arrangements.  

• Provision of community resilience and awareness initiatives to support preparedness and 

enhance local resilience.  

• Ongoing development of preparedness and response capabilities to address current and 

emerging risks within local communities. 

Expected Outcomes: 

This priority directly supports the delivery of the following East Dunbartonshire LOIPs: 

• East Dunbartonshire has a sustainable and resilient economy with busy town and village 
centres, a growing business base, and is an attractive place in which to visit and invest. 

• Our people are equipped with knowledge and skills for learning, life and work. 
• East Dunbartonshire is a safe place in which to live, work and visit.  

• Our people experience good physical and mental health and wellbeing with access to a 

quality built and natural environment. 
• Our older population and more vulnerable citizens are supported to maintain their 

independence and enjoy a high quality of life. 
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This priority supports the SFRS Strategic Objectives of: 

• Safer communities through prevention 
• Safe and effective response 
• Improving performance 
• Investing in our people 
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5. Supporting Sustainability 
 

 

Background: 

 

The impacts of climate change and emerging technologies are influencing the risks faced by 

communities across East Dunbartonshire. Increasing periods of warmer, drier weather can 

contribute to a greater risk of wildfire, while the growing use of lithium-ion batteries in homes, 

businesses and transport introduces new and evolving fire risks. 

The Scottish Fire and Rescue Service is committed to supporting the transition to a more 

sustainable future while ensuring communities remain safe and resilient. Through our Energy and 

Carbon Strategy, Carbon Management Plan and local partnership activity, we will work to reduce 

the environmental impact of our operations, support community understanding of emerging risks 

and contribute to wider sustainability ambitions across East Dunbartonshire. 

By working with partners, businesses and communities, we will promote environmental 

responsibility, reduce avoidable demand on emergency services and help build resilience to current 

and future challenges. 

We will achieve it by: 

 

• Supporting the delivery of SFRS environmental and carbon reduction objectives through 
sustainable operational practices and investment in lower-emission technologies and 
infrastructure. 

• Promoting energy efficiency across Service properties and supporting initiatives that reduce 
the environmental impact of our estate and day-to-day operations. 

• Encouraging sustainable resource management by supporting recycling initiatives and 
reducing waste generated through Service activities. 

• Reducing avoidable incidents and Unwanted Fire Alarm Signal (UFAS) attendances, helping 
to minimise operational demand, blue-light journeys and associated carbon emissions. 

• Continued investment in EVs across our fleet. 
 

Local Prevention Activity: 

 

Community Safety Engagement 

 

• Delivering targeted prevention activity to reduce wildfire risk and increase public 

understanding of the environmental and community impacts of outdoor fires. 

• Collaborating with partners to promote safety messaging around emerging technologies, 

such as lithium-ion batteries and battery energy storage systems (BESS), and to support the 

development of proportionate risk management and resilience measures. 

• Using local risk information and incident trends to identify areas of concern and develop 

targeted community engagement and prevention initiatives. 

• Developing local initiatives to address emerging risks and trends that affect community 

safety, resilience and environmental sustainability. 

• Working with community planning partners and resilience groups to strengthen community 

resilience and support sustainable local solutions to local challenges. 
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Protection 
 

• Reviewing fire detection and alarm systems to ensure they are suitable, maintained, and 

correctly managed. 

• Applying proportionate fire safety enforcement to support duty holders in meeting legal 

responsibilities and reducing unacceptable false alarms. 

• Recording and reviewing outcomes to inform risk-based planning and reduce operational 

demand. 

• Supporting safer businesses and commercial premises through fire safety audits, 

enforcement activity and engagement aimed at reducing fire-related environmental harm and 

pollution. 

 

Performance Indicators: 

• Progress against relevant SFRS Energy and Carbon Strategy and sustainability objectives. 

• Instances and trends of Unwanted Fire Alarm Signal (UFAS) attendances. 

• Instances and trends of wildfire incidents. 

• Instances and trends of lithium-ion battery-related incidents. 

• Number and impact of local campaigns and initiatives promoting environmental 

sustainability, emerging risk awareness and responsible behaviours. 

• Number of business and organisations supported through fire safety engagement, audits 

and enforcement activity. 

• Evidence of partnership initiatives that improve community resilience and environmental 

awareness. 

• Reduction in avoidance operational activity that contributes to environmental impact and 

carbon emissions. 

 
Expected Outcomes: 

 

This priority directly supports the delivery of the following East Dunbartonshire LOIPs: 

 

• Our communities are safe. 

• Our adults and older residents are supported to remain independent. 

• Our residents are empowered. 

• Our local economy is flourishing. 
 

 

This priority supports the SFRS Strategic Objectives of: 

• Safer communities through prevention 
• Improving performance 
• Innovation and Investment 
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Review 
 

To ensure this Local Fire and Rescue Plan remains flexible to emerging local or national 

priorities a review may be carried out at any time but will be reviewed at least once every three 

years.  

A review may also be carried out if the Scottish Minister directs it or if a new Strategic Plan is 

approved. Following a review, the Local Senior Officer may revise the Plan. 

 

Contact Us 
 

We are fully committed to continually improving the service we provide to our communities and 

recognise that to achieve this goal we must listen and respond to the views of the public and 

our partners. 

 

We use all feedback we receive to monitor our performance and incorporate this information 

into our planning and governance processes in order to continually improve our service. We 

are proud that the majority of feedback we receive is positive and we are keen to hear 

examples of good practice and quality service delivery that exemplifies the standards of service 

that we strive to provide for the communities of Scotland. 

 

If you have something you would like to share with us or you require additional information, you 

can get in touch in a number of ways: 

 

Write to: Scottish Fire and Rescue Service 

2 Kilbowie Road  

Clydebank 

G81 6QT 

 

Phone: 01389 385999 

 

Visit our website: www.firescotland.gov.uk 

 

Follow us on X   @scotfire_ABEWDHQ 

 

Like us on Facebook  Scottish Fire and Rescue Service 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.firescotland.gov.uk/
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